(...Focus- PDCA iy, b bl p cokS i)l ilsn— bl b 5 55 (\/\V)>

bS48 olFwsd 31 FOCUS — PDCA gy b lawist b cuiS' sl f ailgo
(1YAY) oliilo 5 S 9 p ol olRAS1S 00O v 90T
R a5 S5y S5 0 Lo,y s pie 7S5 0 g e Al pa 55 Gl L S

e.’.ﬁs?:

25 Dokt £odST (5lé ) 5],y 1, FOCUS PDCA 5 (TQM) CodS” mole &y pele ubldgy <lis (IAD 9 ddlw
255 Ogede 5 OS5y (s Tl iz i oliile 57 Sy gl olSCis Canlon iy 5y Sl 03,8 ol
s g T sloolS s llin 55 g baalS I ol (slioasst goT I ] 3 30 oslizal pude 1 ST oo 5,5 |
ool 0 i s 1WAY Jlew 53 FOCUS = PDCA il ool sl 3150 53 LoolS 1S !

(5 Fro) ot el D31 S () i 33 5 diabils (68 tismi b (llond o7 anlllae ) B G595 9 S50
sl [ fole =y o pant s ap 10 5 S DMLY aaliinny & T aslizal b baosls .25,5 &g
OT bl s smn 3 (S50 o b ol ylael ok (65 Tmazm (i) wilse Olsiots IS 5 a4 S5 6y ke
i O 9T 5 33515 c ANOVA (clogygaiT jl oslizul b baosls 05,8 oni Scloes GseiT ploil 5 sl anllos ploei! b
b3S el 5 4 27 g

Fe/d iV g uilad CMwammi dosy3 VI/A 3 po o3 FONY LT Oles il 487 i3S oSG | aolisin oy o 149 A4Sl
PDCA & o /) 355 koo yd A ki3 S oo JIS” Cdildg 0 g 43 ooy FYNY 5 dizdls JIS" adl Sl 10 1 b ooy
A 5 3 Slae b ()15 0 iz g 03,5 CS b Unls G Glinl o fild ey FO/D . dizals oo oS TFOCUS -
ez Sl Koy okizailo o FOCUS-PDCA 1 ol sl [y 18 oy oy FO/Y . CIL (5 513Linn Lyl 551
P/ ) Sl g g olime gl (55T CaliSes (lao g g3 iz g g gy iCo pebe pltll fole

5 pte Jolse FOCUS-PDCA il oslicu ailsa Sy e codes piisnl 3181 ol s 1 sls OLa img ol e
O Soctodily wilio 4 g Wlaspdy (3 ke dis S Olie 4 [y TQM <57 ol Olsin 33,8 oo s 1) 45 20
o ol DT oDl 5 g L2 O e e 5 05Y ol ol g Slokio 4 U clickizns
IS TQMFOCUS — PDCA (oS (sliryl clo 5 4ol so A0 FIgbls”

CANIYNA s pds AFIFIY sl »

oliile S iy pske oils st lacs lew Lkl ¥F sliile S iy pske Rl s Wi S 5 eges Sap ¥
oliile S Sy ple olKiSls ¢ s ol lislod *H%

il 5 Sy ose il mildg Sladst oy e Hlslu] FHHE

PAVVAYEVEYY 1 opdls (S 35 sel anm 55 5 Dlalllas 38 0 ( S Olislags ¢ i Al sk eliile S 101K jlsasge *

E -mail: soraiasiabani@yahoo.com



((m)

aL.'CJLA; ‘}S..Zﬁ, r_,.\.ﬁ AL{J‘J‘: d":"hjji wlﬁ MUJ..A}*\V/\? u‘.:....:\.}' gf_g: a)w ‘rAAle JL» :%)

1 Sleslw 5o (ol gladyl p CodS ot 5sbay U
s 3l Ol seas FOCUS - PDCA (F 5 1) &b
Kia b oo guimn I o 53 5 b Hsbas eyl
(SO Sy pde prmes g s s i 1) Sl
bl B Ollo giludialls o2y 5 L1 5 5 Ken
OB plsl slwly s e ($o3ls 5 SN
5 bgpie Ol 5 L 4 oS8Rl s
239 A o wlg Olle o 1, Goge e I
dalg Lokl 53 mle g e Sl
Slaups g Il 53 & G Lias Ol cpl Ll ad
Copde g Ajld TQM Sl el 3L axidlas rﬂ
5 Olpde 4 SIS Sl wlyl 5 il (Al
sbul 5 OUSLE e lie Gl LA es LS,
S5l g ety Cladil o St 3
U1 5 TQM Ll il gl ol @ly s o315 cul 3l
o o:,,ivﬁu Ko (VePN) Al e iyl
ASL o 9 551 D e p e Dledis
S35 sl g oLl S (SKS p ke oK
Oljle 53 spzree lalpd spe Holiea 5 g
5 0L, il slaes, lp oSiael slaesgs
5 A8 sloul SLILI ol 5 Gus s S 1l Ol pde
(AP sl s oles Sl GEIs 4 BT us
TQM ik b S5l 5 coslie (Kip i i 83500
Wl b oLl ol sy oy e lasl s
by oKl b 53 Ll g Wl 5 alag 2

3 K ool 3 guaie ool bl el sdys 55 5o 51 31

TPRY-P
sieds s K (TQM)' kS Bl o pde
9oL @ el e aw )3 4 AL e mel B pe
Sleds alyl sbanl b g9, S 03 dag e ol ;)
Ol s (V) Gl 0 o3lg by oS et glis5,0
SLl plxil b 1, Slles by S TQM 4 Akias
Gl 4l plaial) wlyl (J RS glray Gy 9id : Je
D35 A gl a4 0315 58 (Dlepenal aor Bl
sy a Sl il G sl 4l
s isu 5o TQM (Y) kS o Cole SMbI o8 £
Sbas glaolsle sl 5 Gl (il (s
oS Bl (5,558 apaS (Fy ¥) ol il 5
ol Cande (Sap el 5 0Ly (i Ol
3l ds gl el (53,55, Olgea 1) CoiS
PSP IR "SRR KPR CH PRESCH K Sp: 3)
Sl 0k iy, K 45 |, 'FOCUS — PDCA 5 olss!
4 bald ol gl cmbe Llnl Olgee ol
(0) ol 03 S slgidy 98 (S p ke (slaelRiils
(0) pbjle (F)anl b 05 Slag 1 ols 86 Jo
2 A Sl e (O ol ileipds,
O, jskieay duld 51 sed Sl (U)Ay)
Ol & gty (D)asbiyy gl (P)(s,00
& sl sl dul B s e ST eadploul plall 1)
25 (A)eddplnil ol Coki oy Gdn W 0
" aaly Tl A ol 30 8 e S wlie gladsly

" "o.oL.n

:)|.> 4ol w "MUJ.: A e "

o't e 4

1. Total Quality Management

2. FOCUS-PDCA= Finding, Organization, Clarifying, Understanding, Selection, Planning, Doing, Checking, Action
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Abstract:
Quality Promotion Obstacles of Processes by FOCUS-PDCA in the
Viewpoints of the Trained Staff of Kermanshah University of
Medical Sciences (2003)

Siabani, S.I; Mansouri, F. 2; Rezaei, M.3; Karamimatin, B!
1. General Physician, Kermanshah University of Medical Sciences
2. Assistant Professor in Infectious Diseases, Kermanshah University of Medical Sciences
3. Assistant Professor in Biostatistics, Kermanshah University of Medical Sciences

4. Assistant Professor in Health Management, Kermanshah University of Medical Sciences

Introduction: Iranian Ministry of Health has chosen "Total Quality Management/TOQM" and "FOCUS-
PDCA" as the best tools for improving medical & health services. Kermanshah University of medical
sciences attempted and performed several workshops on TOM and FOCUS — PDCA for staff and
managers. Evidence revealed that those who attended these workshops would have been expected to
make better use of their training at work, but surprisingly they didn’t. This research was aimed to find
the trainees' opinions in this respect.

Materials & Methods: In this descriptive-analytical study we used purposive and convenience
sampling. Subjects were 400 people whom all participated. They completed a two-part questionnaire,
containing questions about demographic information and obstacles of using FOCUS-PDCA dealing
with 5 variables _budget, system, method, management and staff. The reliability of questionnaire,
through pilot study, it was determined by test-re test and for validity, content validity was applied. X,
Benferoni post hoc test and ANOVA was employed to analyze data gathered via this questionnaire.
Results: 390 subjects completed the questionnaire. 45.7% male and 71.8% were BS or higher BS.
40.5% had over 15 years of work experience, and 42.7% worked in the Health Field. 88.5% showed to
be familiar with FOCUS— PDCA. 45.5% attended in the promotion of at least one process. There was
no significant relation between knowledge and practice at their work. 45.3% introduced "Management"
as the main obstacle of using FOCUS — PDCA. There was a significant difference between the mean of
5 variables in different departments (p=0.001).

Conclusion: Although the trained staff have had a good knowledge about FOCUS — PDCA, they didn’t
use it appropriately due to lack of support from managers and enough money, therefore we recommend
the administrators to choose enthusiastic, efficient and knowledgeable managers concerning the matter,
and also consider provision of enough budgets for it due to long-term benefit of TOM as a managerial
philosophy.

Key Word: TOM, FOCUS-PDCA, Processes, Obstacles, Kermanshah Medical Sciences.
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